Annex A:   Terms of Reference and Scope of Services






  MINISTRY OF HEALTH 

                  Development of Emergency Medical Services and 

                                  Investment Planning Project


                                     Terms of Reference (ToR) for Project management specialist  
                                          Consulting services-Individual Consultant
Background

The World Bank approved to the Republic of Croatia Loan no. 7598 HR for the support of Development of Emergency Medical Services and Investment Planning Projects (DEMSIPP) objectives, focused on EMS reform and on capacity building at MoH for developing and managing strategic plans, some of which could be financed with EU Funds depending on the results of the accession process.

The Project objective is to improve the efficiency and outcomes of the emergency medical services system and to strengthen the capacity of the Ministry of Health to develop and implement strategic projects.

The Project includes two components:  (i) Development of Emergency Medical Services and (ii) Institutional Support to MoH for Strategic Planning.

Component 1: Development of Emergency Medical Services 

This component would finance investments to restructure the emergency medical services in order to improve the geographical distribution of resources, responsiveness, efficiency, and quality of services.  It includes four sub-components, each addressing a specific area of Emergency Service provision and monitoring.  Namely, these are: (i) establishment of a Croatian Institute for Emergency Medical Services, which will guide EMS policy, set and monitor national guidelines and standards for EMS services in Croatia; (ii) reorganization of pre-hospital EMS, which will support the implementation of the national guidelines at the county level, upgrade pre-hospital EMS human, vehicle and equipment resources, and establish and  integrate the EMS dispatch units with the national emergency system; (iii) integration of in-hospital EMS, which will support the creation of integrated EMS departments in selected hospitals and upgrade the capacity of selected remote health centers to provide emergency services; and (iv) initiation of an emergency-related telemedicine service delivery network to improve EMS delivery on selected islands and at other remote sites through the use of telemedicine technologies.

Component 2: Institutional Support to MoHSW for Strategic Planning 

The objective of this component is twofold: (i) to complement supply side reforms under component 1 by developing restructuring plans for health care facilities and human resources; and (ii) to strengthen the capacity of the Ministry of Health and Social Welfare to develop and manage projects, some of which could be financed through EU pre-accession and accession funds.  The rationale for this component stems from two observations:  (i) there are significant investments to be done to improve the efficiency of the health sector that require adequate planning and managerial capacity at the Ministry of Health and Social Welfare; and (ii) the experience in new EU member states shows that preparation of proposals and plans to make use of EU structural funds should begin as early as possible. This component includes three sub-components: 

(i) developing priority programs as a basis for planning the key elements of a health investment strategy.  These elements would be used for advocating for the EU or other sources of funds to invest in health in such a way as to achieve a more efficient and effective health system.  The elements to be supported by the Project would be focused on but not limited to the development of a health facilities masterplan, a health human resources strategy, and specific projects to harness information communication technology (ICT) to better manage the health system and deliver health services;  

(ii) capacity building for accessing EU funds, which would support the development of the necessary human resources and institutional capacity for accessing EU funds; 

(iii) project management support for successful execution of the DEMSIPP. 

Assignment objectives

The Project management specialist (Consultant) will work as part of the project management team and will deliver tasks and assignments as directed by the Project Manager. He/she will be contribute that the Project is conducted in accordance to the procedures and timetable agreed with the Bank and co–financiers in accordance with the Bank's policies and rules, including the Project Operational Manual. The Project management specialist will also work in close cooperation with MoH’s Service for Pre-Accession and Structural Funds in order to improve the quality of the Service’s output and increase the MoH’s absorption capacity for EU funds.

Scope of services:

The Consultant’s specific responsibilities will include, but are not limited to the following: 

· Delivering tasks and assignments as directed by the Project Manager so that the Project activities will be implemented in time, in compliance with the IBRD guidelines and national laws, and in a manner that will ensure reaching overall and specific objectives of each activity.

· Participating in all phases of Project implementation to ensure timely and successful progress of the agreed project plans;

· Participating in strategic planning for the Project and communicating with all parties involved in project implementation to ensure that all organizations work together effectively;

· Participating in the preparation of annual work plan and the necessary progress reports as required for the Project;

· Participating in day-to-day work related to project implementation, procurement, disbursement, auditing, reporting monitoring and evaluation;

· Working on activities within the loan project and with other relevant activities of the MoH, public institutions for management of protected areas, EC Delegation, and other stakeholders; 
· Supporting any committees, working groups or similar bodies established for the preparation, implementation and/or supervision of the loan projects and/or specific activities;

· Procurement of goods, services and trainig according to the World Bank Guidelines
· Seek proactively solutions for the problems and obstacles that might occur during the projects implementation.

· Actively collaborating with the MoH’s Service for Pre-Accession and Structural Funds
· Performing other project related activities assigned by the Project MAnager may be required
Timing and Level of Effort
The Consultant will be engaged for eight hours per day during the working week. The engagement is expected for 11 (eleven) months. The assignment is expected to start in February 1, 2013.
It is expected that the Consultant may have to work additional hours depending on the workload or the requests of the Project Director. 

Qualifications
The Consultant shall have the following minimum qualifications and experience:

· Graduate degree in economics or business administration 
· Experience in public services management, preferably in health care sector

· Experience in project management

· Experience in working in international environment;

· Proven ability to: (i) handle multiple tasks under pressure with short deadlines; (ii) ability to work independently, seeking guidance on complex issues; and (iii) excellent interpersonal skills, proven team orientation and the ability to work across unit boundaries.

· Proven track record as a team member or/and a team leader

· Experience in working with World Bank considered as advantage

· Knowledge and experience with EU funds considered as advantage

· Excellent knowledge of spoken and written Croatian and English, with advanced computer skills in MS office programs

Reporting Arrangements
The Consultant will submit monthly detailed report on each project activity to the Project Director.
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